
Auditing Procurement and Contract Management  
 
Procurement is a critical, high risk activity for every organisation. Considerable energy and resources 
are invested in developing procurement strategies, processes and services. Procurement exercises 
are costly to run, contract management is often poorly undertaken and value for money is hard to 
achieve.  
 
This course will show you how to provide effective, professional insight and internal audit assurance 
over this important area.  
 
Who should attend?  
This course has been designed to be relevant to internal auditors, audit managers and chief audit 
executives from every business sector – private, public and voluntary – and for delegates with 
varying levels of practical experience. It is of most relevance to those about to embark upon an 
internal audit of procurement, contract management and the associated risks, for those who 
manage audits in this area or for those wishing to stay up to date with topical developments and 
emerging areas of internal audit interest. 
 
Course programme  
A blend of theoretical, technical, discursive and practical approaches covering:  

 

• procurement and its strategic relevance to organisations  

• the objectives of strategic procurement  

• operational procurement and the procurement cycle  

• contract management  

• developing an outline scope for an internal audit of procurement  

• a comprehensive exercise covering risk identification and mitigation and the development of 
a TOR for an audit of procurement.  
 

The course includes facilitator input, topical examples, short practical discussions and task-based 

exercises to build upon existing knowledge and reinforce your learning. The course covers the 

following IIA Global CPE competency areas: Performance (Engagement planning), Performance 

(Engagement Fieldwork), Performance (Engagement outcomes) and Environment (Common Business 

Processes). 

 

John Chesshire, CFIIA, QIAL, CIA, CISA, has over 21 years' experience working in the internal audit, 

risk management, business improvement and governance fields. John is a Fellow of the Chartered 

Institute in the UK, is an Independent Internal Audit Committee Chair and has recently been Chief 

Assurance Officer for the States of Guernsey. He has delivered many well-received courses to several 

European Institutes of Internal Auditors and his other recent clients include FTSE listed companies, 

multinationals, central and local government, law enforcement, international charities, professional 

services companies, and international organisation such as NATO, the OECD and UN Agencies. He is 

a principal examiner for the Institute of Risk Management and a visiting lecturer in the Governance 

and Assurance Hub at Birmingham City University. He loves internal audit and particularly enjoys 

working in new and emerging areas of assurance interest. 

 

 


