
IT fundamentals (nontechnical)
Bridge the gap between Business & IT
Engage in digitalisation
Aware of digital / cyber risks
Solution oriented

IT Essentials Masterclass - Connecting 2 worlds business and IT. 

Technology is integrated in our everyday business. No matter where you work or
what you build, you rely on technology to accomplish your work. 

This programme focusses on the essentials to broaden and practice your general
knowledge in enterprise & IT. Our trainers are experts in the IT domain as well as
in executive education, tailor-made programs and business consultancy.

        Our target group: 

Dedicated to Business & IT middle management, with or without technical
background with the ambition to further develop their career

         Our objectives:

Masterclass IT Essentials

Registration
iiabelgium.org/event/master-class-it-essentials/

Why should you register? 

Price
3,300 euros, VAT excl.

Venue
The Institute of Internal Auditors
Rue Royale / Koningsstraat 109-111 b5

Contact
training@iiabelgium.org



Masterclass IT Essentials
Organized by IIA Belgium and ISACA Belgium starts Friday 18 Feb 2022

Increase your technological insights, improve your understanding and collaboration with the IT
department.
Join our hands-on training for business people and auditors.
Provided by highly qualified trainers.

Optional Modules

Identity and Access
Management 

Application and User
Control 

Data Analysis Insights

Data Analysis
Technology with Excel 

IT Sourcing and
Outsourcing 

IT Service
Management

(1/2 day)

(1/2 day)

(1/2 day)

(1/2 day)

(1/2 day)

(1/2 day)

Friday
 22 Apr 2022

Friday 
29 Apr 2022

Friday 
6 May 2022

Friday
 20 May 2022

Friday 
20 May 2022

Core Modules

Digital Transformation

IT Governance

Business & IT Alignment 
and
Project Management 

Information Risk Management; 
GDPR, Security and
Privacy

(1/2 day)

(1/2 day)

Friday
18 Feb 2022

Friday 
11 Mar 2022

Friday
 25 Mar 2022

Friday 
1 Apr 2022

 

Closing afternoon and presentations of the final papers to the jury

Friday 3 June 2022
To receive the masterclass certificate your presence in all core and minimal 2 optional modules is required,
as well as an integrated thesis to be presented to a jury of experts. All optional modules are available without
extra cost.



Masterclass IT Essentials

Digital Transformation Giselle Vercauteren

Areas of digital innovation, transformation triggers
New technologies
The digital customer
ICT strategy
Transformation management (tools and techniques) and user adoption

IT Governance Dirk Steuperaert

Core Modules

Business & IT Alignment 
Information Technology enables business and business drives IT. 
Understand how creating an effective information technology 

Governance practices for a successful transformation
Managing the digital journey 

       strategy framework will help

Sarah De Ridder

Learn how to deal with/understand large projects and project management processes 
Obtain (profound) knowledge on project management risks and processes
Receive guidance on tools and techniques which will  enhance efficiency  and effectiveness of projects and 

       project management

Project Management Koen Albers

Information Risk Management;  GDPR, Security 
and Privacy

It’s obvious that virtually every organization has information they wouldn’t want to be exposed to or
wouldn’t want to fall into the wrong hands. Regardless of whether this data is stored physically or
digitally, Information Security Management is crucial to securing the data from being stolen, modified,
or other accesses without authorization. 
Information risk management the fundamentals
Information security controls: what is it, types of security controls 
Governance, Risk and Compliance

Sarah De Ridder 
Simon Van Damme

IT Governance & Frameworks
COBIT 2019 Essentials
Design factors for a governance system
Managing the performance of your governance system
Practical COBIT 2019 Guidance available from ISACA



Masterclass IT Essentials

Identity and Access Management 

Application and User Control 

Data Analysis Insights

Data Analysis Technology with Excel 

IT Sourcing and Outsourcing 

IT Service Management

Egide Nzabonimana

Monique Garsoux
 Completeness and validity checks
 Identification
 Authentication
 Authorization
 Input and compliance controls

Sarah De Ridder

Understanding how to differentiate between data, analytics, and insights and how they work
Without data, analytics cannot be performed and hence, insights cannot be interpreted
Data: laying the groundwork
Analytics: discovering the meaning
Insights: taken actions with decisions

Mark Dekeyser

Understanding how different data analysis techniques can be applied in Excel
From very easy data analysis techniques (subtotals in tables) to very difficult (power query, data model and VBA)
Work efficiently with tables (ranges, hidden functionalities, standard data analysis functions, csv files, filling series)
Conditional formats, pivot tables, total, subtotals

Patrick Soenen

Understanding of all IT sourcing and outsourcing risks 
Managing and reducing risks to an acceptable level
Identify key objectives, determining what to outsource, how you measure success, and ensure that your business
will always stay in control

Guy Dekoning
Demand management key of a successful ITSM
ITSM-integration as a critical success factor in Project Management
Right sourcing a facilitator in ITSM
ITSM is an Agile Process 
Modern ITSM is the transition from Service to Capability

Optional Modules

Understand what IAM is and how to manage it effectively – Concepts and challenges
Identify business drivers within the company that can benefit from Identity & Access management,
Establish an ‘Identity & Access management roadmap?’
Matters to be considered when developing an IAM strategy
Evaluate the needs required to manage Access & Identity – internal & contractors


