
Preparing for an External Quality Assessment 

One-day session now running online! 
 

In its International Professional Practices Framework (IPPF), the global Institute of Internal Auditors 

(IIA) requires Internal Audit functions to undergo an external quality review every five years. IIA 

studies show that Internal Audit functions can often be “caught out” by the findings, not always in 

obvious areas. This can adversely affect the reputation of the Internal Audit function with key 

stakeholders.  

 

In this one-day workshop, learn about the key challenges and how to turn the EQA process into a 

positive experience, understanding warning signs around the selection an EQA provider (in terms of 

cost and attitude) as well as the best ways to prepare. 

 

 

Who should attend? 

Experienced auditors, senior audit managers or heads of audit who play a role in ensuring that the 

Internal Audit function receives a satisfactory external quality assessment. 

 

 

What will I learn? 

Upon completion you will be able to: 

• Understand key headlines from the updated IIA IPPF 2017 

• Understand how an EQA process works 

• Learn how best to select your EQA provider and key pitfalls to manage 

• Understand key problem areas that an EQA often finds 

• Understand good practices around an ongoing quality assurance and improvement 

programme 

• Consider the status of your own IA team and develop priority areas for further work 

 

 

Prerequisites: None, but would be helpful to review the IPPF standards before attending 

 

 

 

Your facilitator: 

Kelly Hogan, CIA, CISA, DiSC® Certified Trainer 

 

Ms. Hogan has over 20 years’ experience in internal audit, including 8 years 

in a senior management role within internal audit. She has previously served 

as a Head of Audit for a European subsidiary of MasterCard, a major 

multinational financial services company. Since leaving her Head of Audit 

role, Ms. Hogan has had broad exposure as a consultant and trainer to internal audit departments 

from a variety of private and public sector organisations. In this capacity, she has had the 

opportunity to share and learn about successful audit practices across internal audit departments of 

varying sizes (from 10-1000 auditors). In addition, Ms. Hogan has completed external quality 

assurance reviews for organisations in the banking, insurance, telecommunications and technology 

service industries. 

 

Ms. Hogan has her university degree in Finance from St. Louis University in St. Louis, Missouri, USA. 

She is a Certified Internal Auditor (CIA) and Certified Information Systems Auditor (CISA). She is also 

accredited by the Institute of Internal Auditors – Belgium to provide Quality Assurance Reviews. Ms. 

Hogan’s mother tongue is English and she has working professional proficiency in French. 


