
Performing an Effective Quality Assessment 
 
Course Description  
As an organization grows and its internal processes change and evolve, its quality monitoring 
process must keep pace. To ensure consistent quality in this dynamic environment, an ongoing 
commitment to growth and improvement is essential.  
 
The required elements of a Quality Assurance and Improvement Program (QAIP) include periodic 
internal assessments and external assessments to demonstrate conformance with The IIA’s 
International Standards for the Professional Practice of Internal Auditing. In addition, a quality QAIP 
can provide evidence to the audit committee and management that the internal audit activity is 
efficient, effective, and adding value. It can also build stakeholder confidence and document a 
commitment to quality, leading practices, and the internal auditors’ mindset for professionalism. 
  
This course will provide you with the appropriate knowledge and skills to plan, perform, and 
evaluate the results of an external quality assessment case study. You will also learn about the 
processes and tools in the IIA Quality Assessment Manual (QA Manual) that can help you identify 
opportunities to improve your internal audit quality activities. A QAR-accreditation can be granted 
by the IIA Belgium upon successful completion of the course, the case study and an exam. 
 
Course Objectives  

• Examine the process flow and tools in the updated QA Manual and explore how these can 
be used to evaluate conformance with the Standards and identify opportunities for 
continuous improvement.  

• Practice using the QA Manual tools to plan, perform, and evaluate the results of an external 
quality assessment case study.  

• Discuss how to use the QA Manual tools in a periodic self-assessment.  

• Evaluate the external quality assessment options and determine which option will work best 
for your internal audit activity.  

 
Course Topics  
Quality Manual and Process Overview, Planning the Quality Assessment, Performing the Quality 
Assessment, Evaluating Quality Assessment Results, Periodic Self-assessment Application, External 
Quality Assessment Options  
 
Course Information  

Teacher: Kelly Hogan, CIA, CISA, QAR-Accredited  
 
Course Duration: 3 Days  
 
Knowledge Level: Intermediate, Advanced  
 
Field of Study: Auditing  
 
Prerequisites: Participants should have 3–5 years’ experience in internal audit.  
 
Advance Preparation: Auditors should familiarise themselves with the Mandatory parts of the IPPF 
and the recommended and supplementation guidance related to Quality Assurance and 
Improvement Programs (Implementation Guides and Practice Guide). More details will be provided 
about two weeks before the class. 


